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OBJECTIVES

By the end of the presentation, all participant
should be able to:

e Define Teamwork

* Describe Steps in Building Successful
Teamwork

e List the Characteristics of Teamwork

* Explain the Impact of Teamwork in the
Workplace




DEFINITION OF TEAMWORK

Teamwork refers to the collaborative effort of
a group of individuals working together to

achieve a common goal or objective.

Teamwork involves the coordination and
cooperation of team members who
contribute their unique skills, knowledge, and
perspectives to accomplish tasks or solve

roblems.
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STEPS IN BUILDING SUCCESSFUL TEAMWORK

. Assessment and Planning:

Identify Team Goals and Objectives
Understand Team Dynamics
Plan Team-Building Activities

Set Expectations

2. Team Development

Clarify Roles and Responsibilities
Encourage Collaboration
Provide Learning Opportunities

Celebrate Achievements

3. Continuous Evaluation &

Adjustment
Feedback and Reflection

e Evaluate Team Performance
e Adapt Strategies

e Address Conflict Proacti



KEY CHARACTERISTICS OF TEAMWORK

Shared Goals
Collaboration
Communication

Roles and Responsibilities

Trust

Conflict Resolution

Diversity and Inclusio
Mutual Accountabi
Adaptability

Celebrati



THE IMPACT OF TEAMWORK IN THE WORKPLACE

e Increased Productivity e Skills Development

e Better Problem-Solving e Improved Communication

e Enhanced Creativity and e Enhanced Employee

Innovation Retention

e Employee Satisfaction e Faster Adaptati

Employee Engagement e Positive






